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Leader of Solutions Architecture
US Education, State, and Local Government 
Amazon Web Services 

Brian Eisenlauer



© 2025, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.



© 2025, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.



© 2025, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.



© 2025, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.

The challenge

citizen queries annually per agent
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Secretary
Wisconsin Department of Revenue

David Casey
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Jim Barksdale, Retired Tech Executive

If we have data, let’s look at 
data. If all we have our 
opinions, let’s go with mine.
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Mission:
Strengthen Wisconsin through fair tax and lottery 
administration, while educating and serving the 
public, our customers, and communities.

Values:
• Integrity • Knowledge
• Innovation • Empathy
• Inclusivity • Security

T O T A L  R E V E N U E

T A X  &  S T A T E W I D E  D E B T  C O L L E C T E D

T O T A L  T A X  R E T U R N S  F I L E D

C U S T O M E R  P H O N E  C A L L S

L O T T E R Y  T I C K E T S  S O L D

L O C A L  G O V E R N M E N T S  S E R V E D



© 2025, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.

Culture of Innovation

Customer Focused

Workforce Driven
(Appreciative Inquiry)

Secure Accurate Fast

Keep Moving
Forward

Engage
and Enable

Trust
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Tax Refund 
Fraud

Data-Driven 
Innovation

Debt Collection 
Actions

Audit 
Selection

Customer 
Service
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Amazon Connect - Call Center

60% Cost Savings

33% Decrease in Peak
Season Hold Time

Workshop to Go-Live 
FOUR Months

0 Outages
Since Launch
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Amazon QuickSight—Tax Processing
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Amazon QuickSight
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Always Innovating
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Amazon Web Services

CapabilitiesCommunity Security Operational
expertise

Innovation
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Wisconsin State Laboratory of Hygiene

Infectious Diseases 
Newborn Screening 
Cytogenetics 
Biochemical Genetics 
Cytology and Cytotechnology education 
Environmental Chemistry and Microbiology 
Radiochemistry 
Toxicology 
Industrial Hygiene/Occupational Health 
Laboratory Proficiency Testing
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Senior Genomics and Data Scientist
Wisconsin State Laboratory of Hygiene

Dr. Kelsey Florek
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Cloud maturity, adoption Over Time

The Customer Journey

MIGRATION

REINVENTION RETIRING 
TECHNICAL DEBT

CLOUD-NATIVE 
INNOVATION

FOUNDATION

PROJECT
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Todd Shechter

Chief Technology Officer
University of Wisconsin Madison

Fireside Chat with
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• Amazon Bedrock Guardrails Automated 
Reasoning Checks

• Amazon SageMaker Unified Studio

• Bedrock Knowledge Bases

• Amazon Bedrock Multi-Agent 
Collaboration

• Amazon Transform for VMware

• Amazon Transform for .NET

Demos

Stop by “Ask the Expert” booth
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1:00 – 1:15PM 

Training & Certification Booth

Compete and win a prize!

AWS Skill Builder

TRIVIA
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Tracks and breakout rooms

Track Breakout room Learning Goals

AI/ML Varsity 1+2 (keynote room) AI governance, capabilities, and public sector 
applications

Cloud Fundamentals Industry Infrastructure and technology modernization 
frameworks and practical strategies

Data & Analytics Northwoods Building a modern data strategy to move, store, 
share, and analyze data; using Gen-AI tools to 
maximize data value

Executive Fifth Quarter Strategies, visions, public sector trends and best 
practices for leading teams through cloud journey
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